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The Talent Evolution Framework is a diagnostic tool that identifies your
organisation’s talent priorities. It will inform the design of a talent
evolution roadmap, which will become a key enabler of your
organisational growth.

Central to defining a talent evolution roadmap is understanding the talent life cycle, as it is critical to
help achieve organisational objectives. We define the talent life cycle in six stages - Plan, Attract,
Identify, Assess, Deploy and Manage - each with core enabling activities. Identifying current

capability and critical elements in the life cycle ensures organisations can attract, engage and retain
talent matched to values and skills requirements.

THE TALENT LIFECYCLE STAGES

PLAN

Strategic Workforce Planning (per current
and long-term objectives)

Workforce Mix
Skills and Capabilities Inventory
Critical Role Identification and Succession

Skills Taxonomy

Talent Marketplace Management
Skills and Capability Inventory
Performance Management

ATTRACT

Employer Branding

Employee Value Proposition
Development
Employee Persona Refinement

Talent Pipelining

DEPLOY

Retention Strategy

Developing Onboarding Process
Defining Performance Measurement
Review of Mew Starter Feedback

Thé deploymant,
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Design and Implementation of Assessment

Tests and Su‘nulayons 4‘:511- “q&"' Candidate Capability and Competency
Structured Interviews Sg o Aessaront
Candidate Evaluation (’(

Monitaring "build versus buy” of Candidates
Performance Validation

The talent lifecycle is mapped to a scale representative of the levels of evolution — either
Fundamental, Developed, Optimised or Transformational. Each builds on the capabilities of the
former and, when applied to the talent life cycle, allows organisations to evaluate needs and
determine priorities.

Your Talent Evolution Framework Assessment Report provides a comprehensive analysis of your
organisation's talent management capabilities across six critical lifecycle stages. Each stage has
been assessed independently, revealing specific strengths and opportunities for growth. Below,
you'll find detailed action plans tailored to your current maturity level in each area.
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Results Lifecycle Stage: MANAGE

Your assessment responses indicate your
organisation currently operates at the
DEVELOPED level, skills and competency
within the organisation are understood, and
new requirements are met as they arise.

FIGURE 1 - THE RELATIONSHIP BETWEEN ORGANISATIONAL
MATURITY AND PERFORMANCE
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The organisation has started developing a more structured skills taxonomy, defining key skills and
competencies for various roles and levels with some alignment to workforce planning and talent
management initiatives, though not fully comprehensive or consistently applied. The HR/Talent team
has created a basic skills taxonomy to guide some learning and development initiatives, lacking full
integration with strategic objectives.

A more structured talent marketplace provides clearer systems for employees to find and apply for
internal opportunities, though not fully integrated or user-friendly. The HR/Talent team implements a
basic platform with some support mechanisms for discovering new roles and projects.
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proyee skills and goals.

Use integrated platforms for real-time skills
inventory management, leverage analytics to identify
capability gaps, and align skills inventory with
learning and recruitment strategies.

Skills inventory enables better matching of internal
talent to business needs and identifies capability gaps
for targeted development.

Use integrated digital platforms for performance

tracking, incorperate 360-degree feedback and peero
assessments, and link performance outcomes with
rewards and succession planning.

Semi-annual performance reviews provide regular
feedback that supports continuous improvement and
goal achievement.

Link skills taxonomy to strategic workforce planning

for holistic capability management, refine e Clear career pathways improve employee engagement
marketplace features based on feedback, and and support succession planning for critical roles.
analyse performance outcomes to improve

strategies.
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Overall Assessment

The spider chart displays your total scores for each lifecycle stage. Begin by reviewing your spider
charts to identify where the largest gaps exist between your Current Capability and Criticality
ratings, these represent your priority areas for investment. As you explore the detailed results for
each lifecycle stage in the previous pages, focus on the specific action items tailored to your current
evolution level, then prioritize 1-2 stages for concentrated improvement over the next 12 months.

SCORE INTERPRETATION GUIDE
Your Scores translate to Evolution Levels.

1.00 - 1.75 = Fundamental

1.76 - 2.75 = Developed

2.76 - 3.75 = Optimised

3.76 - 5.00 = Transformational
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Remember that talent evolution is a journey, not a destination. Every organisation starts somewhere,
and progression from Fundamental to Developed to Optimised creates compounding returns. Rather
than attempting transformation across all stages simultaneously, focus on consistent improvement in
your priority areas. This disciplined approach delivers sustainable results and builds the foundation
for long-term competitive advantage.
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Next Steps

A complimentary 60-minute consultation with our consultants provides you
with a customised roadmap that goes beyond your assessment results. We'll
explore the unique context of your organisation, including your technology
stack and integration capabilities, recruitment costs and efficiency metrics,
workforce planning maturity, HR and TA team size and structure, industry-
specific talent challenges, geographic footprint and labour market dynamics,
and critical growth initiatives on your strategic horizon. This deeper discovery
allows us to identify quick wins, prioritise investments that deliver maximum
impact, and design solutions that work within your existing ecosystem rather
than requiring wholesale transformation.

During the consultation, we'll translate your assessment insights into actionable
next steps tailored to your organisational readiness, budget parameters, and
strategic priorities. You'll gain clarity on where to focus first, understand the
business case for talent evolution investments, and receive practical guidance
on building internal capability versus leveraging external expertise. Whether
you're looking to optimise existing processes, implement new technologies, or
fundamentally transform your talent function, we'll help you chart a realistic,

business outcomes. This consultation iSaég Boor umty to move froi
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